
Small Corporate Departments 
 

Context 

Two smaller corporate departments were 

struggling with less engaged employees in 

comparison to the company average, one 

more so than the other.  

After talking with Human Resources 

professionals and leaders of the business, it 

was agreed that an external resource would 

be a valuable guide to develop leadership 

skills and improve engagement. The 

company was a Top Workplace and was 

committed to employee engagement as a 

core business strategy. 

 

Challenge 

Both departments required guidance about how 

to lead their departments with a more authentic, 

collaborative, and transparent approach. 

The challenge was to find more effective ways 

to communicate important decisions, generate 

more participation in team meetings, create 

greater trust between managers and team 

members, improve inter-departmental 

collaboration, and to significantly improve 

engagement while maintaining business results.  

 

Approach 

The 90-day change management programs included: 

 Employee focus groups 

 Management interviews 

 30-Day action plans 

 Periodic meetings and communications 

to employees 

 Group and individual coaching 

sessions for managers 

 Meeting observations and periodic 

measures for improvement 

 Periodic progress reports to program 

sponsors. 

  



Impact 

 

The first year following the program, the first department’s 

scores improved by 21% and the second department’s scores 

improved by 28%. Shifting employees from disengaged to 

engaged improves productivity. It can equal as much as 34% 

of an employee’s salary.  

The 21% increase in engagement for the first department of 

32 people at an average salary of $50,000 would equal 

$114,240 and the 28% increase for the second department of 

25 people equals $119,000. 

 

Each of the departments improved in all 15 of the national 

survey statements. The first department improved from 8% to 

70% on individual statements. The second department 

improved from 11% to 54% on the survey statements. 

 

Positive trending on the annual employee engagement 

surveys continued in the first department for two years and 

in the second department for three years following the 

program.  

 
 
 
 
 
 
 
 
 


