
Large Corporate Sexual Harassment for Leaders 
 

Context 

Following the annual employee engagement survey, employee comments appeared regarding 

drunken fraternity behavior and sexual harassment in a department within the company. The Human 

Resources group interviewed employees within the department to get a better understanding of the 

issues. It was agreed that a behavioral change workshop was necessary to address the issues with the 

departmental leaders. 

 

Challenge 

The department employees were affected 

negatively by the work environment. Employees 

within the department were only 53% positive 

about the work environment prior to the 

workshop in 2018. 

The challenge was to address poor leadership 

alignment and accountability with corporate 

values through a behavioral change management 

workshop.  

 

Approach 

The Behavioral Change Workshop included interactive activities that focused on the themes of 

Transparent Leadership, Mutual Accountability and Listening with Undivided Attention to: 

 Establish an emotional understanding of the issues that employees and corporate executives 

face in light of reported negative leadership behaviors. 

 Establish accountability for the current state of the workplace environment.  

 Determine the gap between current state and future state.  

 Establish an agreement about how to shift the behaviors/actions. 

 Identify the leader’s personal level of commitment to execute and sustain change by creating 

a primary reason to help them stay motivated throughout the change process. 

 Discuss how the sales leaders will be responsible during the three phases of change 

management. 

  



Impact 

 

The department improved from 53% positive in 2015 

to 69% positive in 2019. In comparison to an industry 

benchmark, they moved from the 4th percentile of the 

benchmark to the 37th percentile. 

Shifting employees from disengaged to engaged 

improves productivity. It can equal as much as 34% of 

an employee’s salary.  

The 16% increase in engagement for this department 

of 37 people at an average salary of $75,000 would 

equal $150,960. 

There were also noteworthy improvements in specific 

survey statement scores: 

 Scores on the three statements related to “My 

Manager” improved from 26%, 38% and 42% 

since the previous survey 

 Being able to work at my full potential improved 

28%  

 Feeling well informed about important corporate 

decisions improved 26%  

 Feeling that my job makes me feel like I’m part of 

something meaningful improved 24%. 

 

 
 
 
 
 
 
 


