
Large Corporate Department 
 

Context 

An important and large corporate department was struggling 

with less engaged employees and had experienced three years 

of decreasing employee engagement scores on a national 

survey. After talking with Human Resources professionals and 

leaders of the business, it was agreed that an external resource 

was needed to shift the trend. 

 

Challenge 

The department had a new leader and it was a 

big transition for the Directors. Employees within 

the department were only 53% positive about the 

work environment prior to the program in 2015. 

The challenge was to find effective ways to 

improve leadership, collaboration and 

engagement among directors, gain clarity and 

direction about engagement issues from team 

members in the group, and to significantly 

improve engagement while maintaining business 

results.  

 

Approach 

The 90-day change management program included: 

 Employee focus groups 

 Periodic meetings and communications to employees 

 Employee-led task forces 

 Coaching contracts and sessions for the directors 

 Developmental working sessions for the directors 

 Meeting observations 

 Periodic progress reports to program sponsors. 



Impact 

 

The department improved from 53% positive in 

2015 to 65% positive in 2016. Shifting employees 

from disengaged to engaged improves 

productivity. It can equal as much as 34% of an 

employee’s salary.  

The 12% increase in engagement for this 

department of 130 people at an average salary of 

$60,000 would equal $318,240. 

There were also noteworthy improvements in survey 

scores for the focus areas of the task forces: 

 Training improved 64%   

 Flexibility regarding work and personal 

life improved 54%  

 Communication improved 43%  

 Alignment and Cooperation with 

other Departments improved 26% 

 Systems and Processes improved 25%. 

 

After lagging the retail benchmark for years, the department scored 

above the benchmark in three of the national survey statements 

regarding values and ethics, new ideas, and feeling well-informed about 

important decisions. Scores improved by 15%, 36% and 44% respectively. 

 

In comparing 2016 to 2015 national survey results, the department 

improved in all 15 survey statements. 3 statements improved from 

41% to 45%, 6 statements improved from 33% to 38%, 3 

statements from 21% to 26%, 1 statement improved 15%, and 1 

statement improved 5% since the previous survey. 

 

Positive trending in the department has continued since 2016.  

 
 
 
 
 
 
 
 


